
To increase 
the numbers 

of young 
people who 

make a 
successful 
school/FE 

transition to 
work or HE 
both within 

and from 
Islington

Intermediary  outcomes (<2 
years)

Long-term outcomes 
(>2 years)

Ultimate goalActivities

NEET is a result of a lack of job opportunity

There are sufficient relevant and appropriate 
destinations for young people

Young People are prepared to travel for work

Increasing the number of Young People who make a successful school/FE/HE to work transition in Islington (V10)

Outputs

*Working Better: Islington Employment Commission
**London Ambitions

Young people 
can make well 

informed 
choices that 

maximise 
opportunity 

and aspiration 
for a happy 
and fulfilling 
career path

Careers guidance & support 
delivered by appropriately trained 
and resourced staff

Greater access to business 
informed curriculum

Increased opportunities for 
coherent, planned work 
experience placements and 
internships **

Increased access to impartial, 
independent and personalised 
careers education, info, advice, 
and face-to-face guidance in a 
young person’s local 
community**

Reduced numbers 
of NEETS, 

‘unknowns’ and 
drop out rate 

among Y12 students

Reduced under
employment

Reduced gap 
between intended 

and actual 
destination

Focused Careers guidance 
education & training

Relevant resources and 
support for teachers

Every secondary school & 
college has a Careers Policy 
and Careers Curriculum**

All careers guidance 
strategies informed by LMI & 
endorsed by local employers

Support 150 teachers

Personalised digital  
portfolio for every YP

Termly employability 
events

6 whole school/college 
employer endorsed 
careers strategies

Illustrative Measures

Identify key stakeholders

Develop a single place for 
employers to get info* 

Ensure employer engagement 
with schools is mutually 
beneficial

Ensure SPOC between 
employers and agencies 
supporting YP

Shape and define employer 
engagement activities in 
schools

Develop a targeted case work 
and coaching approach*

Opportunity to discuss and 
understand LMI reports

Knowledge exchange – CPD and 
industrial placements

Examine the role of technology 
will play in effective  
HEI/employer engagement

Incentivise schools & FE and HE 
to widen career and education 
choice

Produce  accurate & relevant 
LMI & destination data across 
the cluster group

Engage SLTs to ensure 
maximum support

Stronger partnerships, 
coherence and connections 
around the Borough 
between those involved in 
employment support*

Stronger and sustainable 
links between education and 
businesses* representing a 
broad section of employers 
and future roles

Enhanced role for employers 
in developing young people 
to become employment 
ready

Engage 18 
employers/HEIs with 
schools and colleges 
for 26 weeks

720 pupils participate 
in employer/HEI 
activity

300 referrals to the 
youth talent 
programme

Minimum of 100 hours 
work experience

Assumptions


